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Thank you for your continuing commitment to the American National Standards (ANS) process and the American National Standards Institute (ANSI).  By seeking and maintaining your ANSI-accredited status, you have chosen to publicly commit to an open, equitable and accessible consensus process that ensures due process and benefits the public interest. 





The purpose of this communication is to notify you of the promulgation of new, revised editions of the various procedures that govern and relate to the American National Standards (ANS) process.  The revisions that have been incorporated into these documents have been subjected to public review via ANSI’s Standards Action and finally approved by the ANSI Executive Standards Council (ExSC) and the ANSI Board of Directors’ National Policy Committee (NPC). 





A.	ANSI Essential Requirements Replaces the ANSI Procedures for the Development and Coordination of American National Standards


Significant to all ANSI-accredited standards developers (ASDs) is the replacement of the “ANSI Procedures for the Development and Coordination of American National Standards” (ANSI Procedures) with the “ANSI Essential Requirements:  Due process requirements for American National Standards” (ANSI Essential Requirements.)  The general purpose of the ANSI Essential Requirements is to distill and highlight upfront the core requirements of the American National Standards (ANS) process and separate the related administrative requirements.  Other procedures not considered an integral part of the ANS process have been separated from the main text and will be available as independent documents. The ANSI Essential Requirements document is not intended to revamp the existing ANS process, but instead sets forth clearly its requirements and the supporting information necessary to satisfy them and sustain the overall ANS process.  


Because the ANSI Essential Requirements is a unified approach to accreditation, the existing model procedures (Annex A for Committees and Annex B for the Canvass Method) have been eliminated.  This means that new applicants for accreditation cannot adopt existing model procedures for the development of ANS, and ANSI will not maintain a current version of either Annex A or Annex B.  Regardless of the method of standards development currently used by an ANSI accredited standards developer (i.e., organization, committee or canvass), all currently accredited standards developers will retain their ANSI accredited status.  However, for the first time, those who are accredited to utilize Annex A and/or Annex B of the ANSI Procedures are now required to review the revisions that are contained in the ANSI Essential Requirements (as compared to the main text of the 2002 edition of the ANSI Procedures) and incorporate, as appropriate, text to reflect those revisions in their procedures.  Such revisions must be submitted in a timely manner to ANSI staff for review by the ExSC.  The ExSC will no longer provide to developers who utilize Annex A and/or B revised text that reflects procedural revisions.  Each developer must determine the best approach to the implementation of any revision, and craft language accordingly for inclusion in their procedures.


Throughout the development of the ANSI Essential Requirements the ANSI ExSC has been mindful that there needs to be a balance between total performance-based criteria that provide some degree of flexibility, and either prescriptive requirements or some determinative benchmark so that compliance with the requirements of the ANS process can be adjudicated in an equitable manner.  The essential requirements of the ANS process and the procedures that support them must be effective and able to be implementable across diverse sectors and types of standards.  A basis for an equitable and common evaluation of compliance is also crucial to the long-term integrity and reliability of the ANS process.  Further, the current accreditation and standards approval programs are well respected and their integrity widely-recognized.  Thus, the ExSC believes that the ANSI Essential Requirements represents a good and responsive compromise.


B.	Availability of Documents that Relate to the American National Standards Process


New editions of the following documents, as well as a copy of the 2003 Compliance Form, are available on ANSI Online (www.ansi.org) in the Library under “Procedures, Guides and Forms”: 





ANSI Essential Requirements:  Due process requirements for American National Standards (ANSI Essential Requirements 2003 edition).  This document replaces the “ANSI Procedures for the Development and Coordination of American National Standards – 2002 edition”.  


ANSI Procedures for the National Adoption of ISO and IEC Standards as American National Standards (2003 edition).  This is the first issuance as a separate document of the national adoption procedures that apply to ISO and IEC standards.


ANSI Auditing Policy and Procedures (2003 edition)


Operating Procedures of the ANSI Executive Standards Council (2003 edition)


ANSI Appeals Board Operating Procedures (2003 edition)


Operating Procedures of the ANSI Board of Standards Review (2003 edition)


Procedures for the Registration of Technical Reports with ANSI (2003 edition)


Updated PINS, BSR-8, BSR-9, BSR-11:  These updated forms are to be used effective immediately.  As of September 1, 2003, outdated forms will not be accepted.  With regard to form and data submittals to PSA, please be reminded that:


electronic submittals to psa@ansi.org are encouraged and the use of the forms that are designed by ANSI for the submittal of multiple standards is required to ensure timely processing;


duplicate submittals via different methods is problematic and delays processing times overall – please do not send a form via E-mail with a hard copy back-up;


some references to different methods remain on the forms in deference to the fact that developers have a one-year procedural compliance timeframe – eventually these references will be eliminated;


a copy of the draft candidate ANS is not required or requested as part of the BSR-8 submittal;


a copy of the final candidate ANS is not required or requested as part of the BSR-9 submittal;


the PINS form contains new questions, the responses to which are mandatory and will be published in ANSI Standards Action;


the scope of the PINS will be published in ANSI Standards Action (previously scopes were published only at the BSR-8 phase); and


the circumstances under which an extension request is required for a standard that is approaching its fifth anniversary as an ANS have changed and an extension related to the routine maintenance of the standard is only required if a current BSR-8 has not been submitted in connection with the standard.





C.	2003 Compliance Form 





To maintain ANSI-accreditation as an American National Standards developer, the procedures used in connection with the development of consensus relative to American National Standards must be in compliance with current procedural requirements.  Please review, in particular, the new edition of the ANSI Essential Requirements and return to the PSA Department a completed Compliance Form by May 15, 2003.  Completion of this Form and submittal of it to the PSA Department at ANSI is required of all ANSI-accredited American National Standards developers.  In addition to ensuring that you are aware of procedural revisions that you may be required to implement, the ANSI Audit Program utilizes this mechanism during each ANSI-accredited standards developer’s audit to determine whether or not a developer is maintaining its accredited procedures appropriately.  Please be reminded that any revisions to your organization’s ANSI-accredited procedures must be submitted in a timely manner to the ANSI ExSC via the PSA Department for review.  The ExSC recommends that ANSI accredited standards developers also maintain supplemental operating procedures that instruct staff as to the internal administrative practices that are required to be implemented in support of a candidate American National Standard, e.g., PINS, BSR-8 and BSR-9 submittal requirements.  Note that all procedures that relate to the development or maintenance of an ANS are required to be on file with ANSI as part of your organization’s accreditation record.





D.	Audit Requirement





Every ANSI-accredited standards developer is subject to an audit, the cost of which is the responsibility of the developer.  The Audit Director will contact your organization directly to schedule an audit; however, as part of your organization’s annual planning process, please be aware that the current routine requirement for developers who are not ANSI Audited Designators is an audit after the approval of a new developer’s first standard and for all others, once every 5 years.  The five-year cycle is based on the date on which the actual audit is conducted.  For additional details with regard to the audit requirement, please review the ANSI Auditing Policy and Procedures (2003 edition.)





I encourage you to visit ANSI Online regularly as relevant information is posted there on an ongoing basis.  Such information includes procedural revisions that are subject to public review, current interpretations issued by the ANSI ExSC, updated forms and training opportunities relevant to the national and international standards development processes.





Our goal, as ANSI staff, is to continue to provide the services that you and your staff need to expedite and comply with the requirements of the American National Standards (ANS) process.  Please E-mail us at psa@ansi.org if you have any questions, ideas or recommendations.  Your ideas are important to the decision-making bodies that PSA supports: the ANSI Executive Standards Council (ExSC), the ANSI Board of Standards Review (BSR) and the ANSI Appeals Board.





As we are sending this communication to all ANSI-accredited standards developers simultaneously, I ask that you submit any questions that you may have via E-mail (psa@ansi.org).  We will respond to all inquiries as soon as possible.





Again, thank you for your support of the American National Standards process.  





Attachments:


A:  Compliance Form


B:  Summary List of Procedural Changes


C:  PSA Department Staff List


   


�
Attachment A


DUE ON OR BEFORE MAY 15, 2003


ANSI PROCEDURAL COMPLIANCE FORM:  RETURN OF THIS FORM IS A REQUIREMENT OF MAINTAINING ANSI ACCREDITATION AS A DEVELOPER OF AMERICAN NATIONAL STANDARDS








RETURN TO:	PSA@ansi.org 


Fax:  212-840-2298


PSA Department


25 W. 43rd Street, 4th Floor


New York, NY  10036





Please indicate your compliance with the 2003 edition of the ANSI Essential Requirements:  Due process requirements for American National Standards (ANSI Essential Requirements) by checking one of the following:





	We have carefully reviewed the ANSI Essential Requirements, and have determined that our current operating procedures are in conformance.  We do not, in any way, have to revise our procedures to be in compliance with the new edition of the ANSI Essential Requirements.





	We have carefully reviewed the ANSI Essential Requirements and have determined that our current operating procedures will need to be revised in order to be in conformance.  This revision will begin immediately and our revised procedures will be submitted to ANSI for review and to initiate the reaccreditation process no later than May 15, 2004 unless a request for a different submittal schedule is provided with this form. 





Please note that if you wish to utilize one or both of the following options, procedures that address the option must be submitted to and reviewed by the ANSI Executive Standards Council (ExSC):





Draft Standards for Trial Use


Technical Reports for Registration with ANSI





In addition, if you wish to utilize the expedited procedures contained in the following document, your ANSI-accredited procedures are to include a provision or notification to this effect.





ANSI Procedures for the National Adoption of ISO and IEC Standards as American National Standards








Returned by:


Accredited Standards Developer:


Signature and Printed Name:


Date:


Please confirm your organization’s contact for ANSI-accreditation issues:


Name and Title:


Organization:


E-mail Address:


Mailing Address:


Telephone Number:


Fax Number:


URL:  


�
Attachment B


Summary List of Procedural Changes





Please note that all substantive procedural changes have undergone public review via ANSI’s Standards Action.  





ANSI Essential Requirements:  Due process requirements for American National Standards


Overview of key substantive revisions as compared to the text of the 2002 edition of the ANSI Procedures for the Development and Coordination of American National Standards





Clause�
Title�
Summary


�
�
2.1�
Openness�
Insertion of an explanation of the term “affiliation”.


�
�
2.3�
Balance�
Combines two sections:  balance and interest categories.


�
�
2.4�
Notification of standards development and coordination�
Revision to the PINS process.  Specific requirement for the submittal of additional information via the PINS for publication in ANSI’s Standards Action. Requirement for the submittal of a revised PINS in certain situations.  Specific acknowledgement of the PINS requirement for standards maintained under the Continuous Maintenance option.


�
�
2.6�
Evidence of consensus and consensus body vote�
Revision to the procedures that govern the handling of negative votes and the requirements imposed on ASDs with regard to documentation of a change of vote from negative to affirmative.  


�
�
2.7�
Appeals


�
Although not specifically called out in this section, the following option specified in the appeals procedures contained in the previously maintained Annex A, Model procedures for committees (clause A12), has been eliminated:  “If the parties to the appeal cannot agree on an appeals panel within six weeks, the matter shall be referred to the Executive Standards Council or its designee, which shall appoint the members of the appeals panel.”  Accordingly, any ASD with such a provision in their appeals procedures (including all those who utilize A12) is required to revise their appeals procedure, as the ExSC will no longer be available to facilitate the developer-level appeals process in this way. 


�
�
4.1�
Accreditation of American National Standards Developers�
Elimination of references to three methods of accreditation.  Note that although references to Accredited Standards Committees (ASC) have been eliminated, for those developers accredited under this method, the current view of the ExSC is that the accreditation is jointly held by the secretariat and the committee.  If this view changes, ASDs will be notified.


�
�
4.1.3�
Maintenance of accreditation�
New requirement for ASDs that do not maintain at least one ANS.  The requirement in this circumstance is that the ASD must submit their accredited procedures for review and approval on a five-year cycle as well as a justification as to why the ASD has not submitted any standards for approval as ANS and why the accreditation remains relevant.


�
�
4.2.1.1�
Criteria for approval of an American National Standard�
Elimination of the requirement as a condition of approval as an ANS that the proposed standard be provided to the administrator(s) of the appropriate U.S. TAG.  The ExSC continues to encourage coordination but will not condition approval of a standard as an ANS upon this transmittal.  The ExSC notes the coordination mechanisms established via the PINS process, comment consideration requirements and section 4.3 Planning, coordination and public notice.


�
�
4.6�
National Adoption of ISO or IEC Standards as American National Standards


�
The applicable normative procedures are referenced here, but are now contained in a standalone document.�
�
4.7.1�
Periodic maintenance of American National Standards


�
Revision to the extension process applicable to overage standards.  If an ASD has submitted a PINS or BSR-8 in connection with the overage standard, then an extension request for that standard is not required.  Note:  in 2003 a revision to this is pending that would limit the text to the submittal of a BSR-8.





Clarification that at the tenth anniversary of approval of a standard as an American National Standard, the standard’s approval automatically expires. 


�
�
Annex A�
Definitions�
New annex that contains existing and recently approved definitions applicable to the ANS process.


�
�
Annex B�
Draft standards for trial use


�
Existing text separated into a new annex.�
�
Annex C�
Procedures for the Development of a Provisional ANS or a Provisional Amendment to an ANS�
New annex that details a new process for the approval of a new type of provisional document, i.e., Provisional ANS or Provisional Amendment to an ANS.  Note this annex contains designation, maintenance and audit information.�
�



�



ANSI Auditing Policy and Procedures


Revision to the scope and cycle of the audit process applicable to ASDs and to ASDs who hold the status of ANSI Audited Designator.  Decisions relative to these revisions are at the discretion of the ExSC and the Audit Director.





Operating Procedures of the ANSI Appeals Board


No substantive changes.  Editorial changes to reflect the issuance of the ANSI Essential Requirements. 





Operating Procedures of the ANSI Board of Standards Review (BSR)


Revision to clarify that an extension option exists for respondents involved in the appeals process, as it does for the appellant.





Operating Procedures of the ANSI Executive Standards Council (ExSC)


Inclusion of new complaint procedures applicable to ANSI Accredited US TAGs to ISO.





Procedures for the Registration of Technical Reports with ANSI


No substantive changes.  Editorial changes to reflect the issuance of the ANSI Essential Requirements.





�



Attachment C:  PSA Department Staff List 





Departmental E-mail:  psa@ansi.org





Charlene Banks


ANS Coordinator 


BSR-9s, Approval Notices


cbanks@ansi.org


212-642-4978





Anne Caldas


Director, PSA Department


Secretary to the ANSI ExSC, ANSI BSR and ANSI Appeals Board


acaldas@ansi.org


212-642-4914





Wing Luk


Standards Administrator


BSR-9s, Approvals, BSR Contact, Extensions


Recording Secretary of the ANSI BSR


wluk@ansi.org


212-642-4912





Jay Moskowitz


Director, Standards Developer Audit Program


Contact for the Audit Program and Audited Designator Applications


jmoskowi@ansi.org


212-642-8925





Jim Thompson


Manager, Standards Developer & ISO TAG Accreditation Programs


ExSC Contact, ANS Accreditation issues, ISO TAG Accreditation issues, Procedural guidance


Recording Secretary of the ANSI ExSC


jthompso@ansi.org


212-642-4913





Mary Weldon


Data Administrator


PINS, BSR-8s, Overage Standards, ANS Data


mweldon@ansi.org


212-642-4908
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